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Compact Workshop Production Optimization

Concrete strategies for immediate implementation

Continuous growth and changes in objectives and framework
conditions are usually accompanied by the further develop-
ment of defined structures. The Compact Workshop Production
Optimization is a strategic roadmap for further developing your
organization and internal structures. On site, we work together
to develop an action plan — naturally adapted to your company

POSSIBLE FOCAL AREAS
OF THE WORKSHOP:

= Products: How can design details be simplified or cleaned up?
Is it possible to design components in a modular way?

= Production concept: Does your company have the right

machines or the right level of automation? Which machines and

systems can be used to manufacture in a more efficient way?

Material flow and machine positioning: How can

components and elements flow through production even more
efficiently in the future?

Logistics in production: Which transport methods are suita-
ble for unprocessed parts, components and auxiliary materials?
Organization: How can we ensure that information flows
correctly and accurately from receipt of order to dispatch?
Layout planning: Bring the layout of the machines and
systems in line with the ideal material flow.

Workplace design: Suggestions for optimizing ergonomics
and material provision

1 CONSULTANT, 1 WEEK,
PLENTY OF TANGIBLE RESULTS:

Monday:

Arrival and getting to know a SCHULER consultant

= Coordination of the specific project objectives

= Getting to know the operation, analyzing the processes
and working methods

Tuesday to Thursday:

Analyzing operations and developing measures

= |dentifying possible improvements and potential for
optimization

= Analyzing the current information flow structure

= Developing a concept to increase productivity and effi-
ciency in production

objectives, processes, production and organization. The aim is to
identify potential for increasing efficiency and performance. The
conceptual study provides you with the basis for making deci-
sions in a targeted manner, initiating the appropriate measures
and aligning your company in the long term in a way that works
perfectly.

Friday:

Wrap-up workshop and return journey

= Presentation and discussion of the analysis results
= Documentation of all results is available afterward

= You will receive a roadmap with specific suggestions for
improvement and measures for your own further
implementation.

SCOPE OF SERVICES

The Compact Workshop Production Optimization is executed
according to the steps described. All travel and accommodation
costs within Germany are included. On request, the recommen-
ded improvements can be implemented together with our support
(follow-up project). If you would like a different project process or if
you already have specific ideas, we will be happy to prepare an
individual offer with an estimate of the costs involved (invoicing
based on costs).

THE BENEFITS

= You will receive a strategic concept that is suitable for you as a
roadmap for your future decisions.

= Your decisions are based on transparent findings and facts.

= We will provide you with direct and specific optimization
suggestions for immediate implementation.

= We will also make suggestions for the long-term development of
your company.

FIND OUT MORE!
www.schuler-consulting.com
info@schuler-consulting.com
+49 7445 830-791 00



https://www.youtube.com/channel/UCf0pVjx3vR6TbNDHbqe1Q3A/videos
https://de.linkedin.com/company/schuler-consulting-gmbh
http://www.schuler-consulting.com
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