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HOMAG
The HOMAG Group development

1960 — Foundation Hornberger Maschinebau OHG durch
Eugen Hornberger und Gerhard Schuler

2007 — Successful IPO
2014 — Takeover by DURR Group

Eugen Hornberger and Gerhard Schuler

The HOMAG Group development 2014
Fusion of
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Séo Paulo Shanghai Sroda Bangalore

© HOMAG Group 2



HOMAG

Structure of Durr Group 2015

Paint and Application Measuring Clean Woodworking
Final Assembly Technology and Process Technology Machinery and
Systems Systems Systems Systems
Paint shops, Paint applications,  Balancing, Exhaust-air Machinery and
Final assembly glueing and seam  assembly, test, purification plants for
systems sealing technology; filling and cleaning  systems, energy woodworking
Products for technology efficiency
industrial painting technology
® 1.4 billion ® 0.6 billion ® 0.6 billion ® 0.2 billion ® 1.0 billion
& 3,400 a 1,900 & 3,000 & 500 & 6,000
DURR DURR @ scHENCK [DiRR DURR) Homac
O sales

& Employees
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. . . HOMAG
Living starts with our machines

Business model

Furniture

Manufacturer of machines and plants for woodworking
and wood materials processing

Company size 2015 (2014)

EUR 1039 million sales revenue (prior year: EUR 915 million)
5,906 employees as of 31.12.2015 (prior year: 5,659 employees)

Timber frame house
construction
Furniture producers 83% (84%) s
Producers of structural elements 14% (13%)
(flooring, doors and frames, windows)

Producers of timber frame houses 3% (3%)
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HOMAG

GROUP

Products and services

CNC technology
Stationary technology/CNC Drilling/fitting/assembly '
Edge processing Handling/packaging
Panel dividing saws Laminating and sanding

Services
Broad offering for service, training and spare parts

Sales revenue split 2015 (2014)

Machines 47% (49%)
Cells and production lines 30% (30%)
Service 23% (21%)
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_ _ _ HOMAG
Worldwide production, sales and service network o

HOMAG Group worldwide

A\ 15 Production sites
in 7 countries

® 23 Group-owned
sales and service
companies and 60
exclusive sales
partners
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. . HOMAG
Order intake by regional markets 2015 GROUP

Order intake 2015: EUR 1,058 million

Africa 2%

Asia / Pacific

‘ Central Europe

South America 1%

18%

North and Middle
America

Western Europe

Eastern Europe
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HOMAG

Successful financial year 2015 and good start into 2016
Order intake Sales revenue Order intake Sales revenue
in EUR million in EUR million in EUR million in EUR million
+6%
+16% +14% +29%
¥ 306 |_$
‘ l 287
1,058 1,039 254 260

911 915 FY 14 Q115
M ryis I Q116

FY 2014/2015 Q1 2015/2016
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Strong presence in North America

Booming North American furniture market
Positive development in plant and
machinery for wood materials processing

Acquisition of Stiles Machinery Inc. (Feb 3, 2014)
Safeguarding further expansion plans
in North America

Stiles: Strongest sales and service organization
on the North American market

Very strong customer focus
Basis for further growth

Strengthening of engineering capacities and
expansion of software know-how at Stiles
as important success factors
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HOMAG

GROUP

Drivers of growth and global trends

Megatrends China: our strongest growth market
Urbanization: Growing demand for living space woodworking machinery market?!
Cocooning: Growing demand for individual furniture

— CAGR +7 %
Shortage of resources: Substitution of wood
(lightweight construction); energy efficiency 923

2015 in EUR million

The HOMAG Group’s response Bl 2020 in EUR million

Batch size 1 production: Flexibility and (almost) no design
restriction

Automation & robotics: Production efficiency and
perfect component quality

Networked production: Seamless data flow and
ground-breaking HMI through powerTouch

Resource efficiency: Composite materials and
productivity increase with ecoPlus China

1Source: CSIL Furniture production 2015, Inomis Database 06/2016

© HOMAG Group 10



[(HomaAG

Realizing our full potential

FOCUS program started in March 2015

Lever Initiatives Targets 2020
= Expansion China
®  Expansion US ,
Growth = Service initiative EUE elvggube'l.l'
m  System business ' e
= |nnovation program
m  Global organization
(,ONE HOMAG")
S = Process improvement EBIT margin:
Optimization x5 rollouts 8 — 10%
= Modular products
|

Incentive systems

Note: Targets 2020 are indications for performance ambition only. Not supported by current mid-term plans.
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: HOMAG
Becoming ONE HOMAG GROUP

(BRANDT (HOMAG Schuler
’ EFR}Z Global Simple and clear ’H( WEEKE

...Growth ...In the way we work

H@OLZMA | ONE HOMAG
...In organization and culture HOMAG

MACHINERY

Innovative
...based on our

Competitive
...focused on our core
competencies

global product platforms
@M AG H( WEINMANN
HOMAG HOMAG HOMAG

eSOLUTION FINANCE ENGINEERING
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HOMAG
Guidance 2016 GROUP

Order intake an sales over EUR 1 bn.
Assuming stable economic environment

2015 2016
Guidance | achieved Guidance

Order intake EUR 760-780 m EUR 803 m EUR 1000 — 1020 mY EUR 1058 m EUR 1000 — 1100 m
Sales revenue EUR 860-880 m EUR 915 m EUR 1000 - 1020 m EUR 1039 m EUR 1000 —- 1100 m
Fulfilled /

overachieved

D As of 2015: Order intake comprises also the merchandise of the sales companies and their margins
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Shareholder details HOMAG

Shareholder structure? as of June 2016 in percent

m 55.85 — Durr Technologies GmbH
22.10 — Free float

22.05 — Schuler / Klessmann shareholder group

1 Calculation method according to Deutsche Borse AG
2) Source: voting rights announcement and directors’ dealings notification
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Questions
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. . HOMAG
Financial Calendar

03/21/2017 Annual Financial Statement 2016
05/03/2017 Annual General Meeting, Freudenstadt
08/11/2017 Interim Report for the first half of 2017

HOMAG Group AG
Christian Schulten

Homagstrasse 3-5
72296 Schopfloch

Germany
Phone: +49 7443 13 3624
E-Mail: Christian.Schulten@homag-group.com
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Disclaimer Homﬁﬁ

This presentation contains certain future-oriented statements. Future-oriented statements include all statements which do not

relate to historical facts and events and contain future-oriented expressions such as "believe”, "estimate”, "assume”,
"expect"”, "forecast”, "intend", "could" or "should" or expressions of a similar kind. Such future-oriented statements are subject
to risks and uncertainties since they relate to future events and are based on the Company’s current assumptions, which
may not in the future take place or be fulfilled as expected. The Company points out that such future-oriented statements
provide no guarantee for the future and that actual events including the financial position and profitability of the HOMAG
Group and developments in the economic and regulatory fundamentals may vary substantially (particularly on the down side)
from those explicitly or implicitly assumed or described in these statements. Even if the actual results for the HOMAG Group,
including its financial position and profitability and the economic and regulatory fundamentals, should be in accordance with
such future-oriented statements in this presentation, no guarantee can be given that this will continue to be the case in the

future.
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